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SUBJECT:  ADMINISTRATION FOR CHILDREN AND FAMITIFS (ACF) MONTTORING
REVIEW REPORT

In March 1993, Mr. Wil Weder from the Administration for Children and
Families (ACF) Cenbral Office conducted a nonitoring review of the Job
Opportunities and Basic Skills Training (JOBS) Program {(GAIN 61/FSA 108) reporting
system. Although Mr. Weder was pleased with the overall performance, he did list
several concerns and recomeendations which may be beneficial [or use by counbies
1o tmprove Fheir GAIN/IONDS report ing pnocess.

Based on these concerns and specific recommendabions from ACE, the following
are items thal may need attention from Lhe count ies and/or State:

iring the federal review, several participants were ervoneously identified
as participating in the sanmple month. " In order to avoid this error, counties are
reminded thal the GAIN 61 universe list must be a continbous merged list of all
unduplicated individuals who meet. al. least one of the following crileria during
Lhe sample month:

-~ attended orientation/appraisal during the month.

- actively engaged in assessment or employability planning
during the month.

- scheduled for or actively engaged in one or more conponents
during the sample month, or

- had a job entry in the sample month or in the month
prreceding Lhe sample mont b,

There appeared to be confusion in determining the date of entry in
GAIN/JOBS. This date should be the six digit code {(in the format MMDDYY) for the
date on which the individual attended orientation/appraisal or began job search as
an applicant . For individuals resuming GAIN participation aftey either being off
AV or in oa Jong term deforral statug, enter the most recent date of re-entry
into GAIN, i.e., attended orientation/appraisal or resumed activity in a component
of GAIN. ({(For definitions of orientation/appraisal/assessment see enclosurel.
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The final concern was that rounties were coding target groups "yes" or "ne”
rather than identifying the specific target group in which the participant
is located. Refer to item 9 on the GAIN 61 form for the appropriate Rarget group
oodes,

Tn response to a recomrendat ion from Mr. Weder, Stod ist teal Services Buarean
(88H) stafl will idenlify specific count ies To visit in ovder To review Thear
criteria and procedures relal ing Lo Lhe GAIN B1/FSA 1OB. Inroeg The visils, slaff
will attempt Lo identify instructions/procedures 1hat have proven suaecessfal oan
order o fransfer these provedures o countbies Lhat may nersd Further assistance.
Also, during the county visibs, SSB stall will aticmpl o del ermine whel her
olectronico Lransmittal of the data is feasible and, if =0, work with those
counties to set up procedures for eleclironic Lransmitbal.

Any of these items or other questions may be discussed when staflf visit your
county or county staff may call DeAnna Setzer of the Stalistical Services Bureau
at (916) 653-4394.
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Statistical Reports

Reports -~ Public Assistance

26-227.30 Line Item Instructions {(Continued)

Section B - Appraisal/Assessment

Bl Orientation/
Appraisal:

B2 Assessment:

Enter the number of registrants entering
Orientation/Appraisal.

Orientation/Appraisal is a GAIN component.

The term "GAIN Component" refers to GAIN
assignments which provide GAIN Program
information, and individual employability
evaluation services or employment-related

job search assistance, training, education

or work experience designed to enhance
employability. Orientation/Appraisal consists
of five primary steps (not necessarily in this
order):

Step 1 - GAIN orientation.

Step 2 Recording of participant characteristics

via the GAIN 26 form or substitute.

Step 3 - Determining deferrals.

Completion of CASAS testihg.

Step 4

Signing the GAIN Activity Agreement
specifying the first activity.

Step 5

A count is recorded on the GAIN 25 when the client
igs referred to and attends the first step, and not
subsequent steps.

Enter the number of GAIN registrants referred to
and attending Assessment as defined in
MPP 42-773.2.
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Regulation 42-773

42-773 - Development of an Employment Plan (Continued)

.2

developing the employment plan, bthe CWD or agency
contracting with the CWD, and the participant shall
develop an asseasment of the skills and needs of the

participant.

.21 The assessment shall include at least the following:

211

212

.213

.214

The participant's work history, including
employment skills, knowledge and ability.

The participant's educational history and
present education competency level.

The participant’'s need for supportive

.services in order to maximize benefits

from the employment and training services.

The participant's employment yoals, and an
evaluation of the chances Lo achieve tLhe
goal, and the resources available to attain
the goal.

.215 1Identification of a goal to be attained upon
completion of the program, the time it will
take to achieve the goal, and the resources
available to attain the goal.




